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LATEST MANAGEMENT UPDATES 

 
7 Management Lessons From a 7-Time CEO 

 
According to Jack Sweeney, CEO, SevOne; Operating Partner, Bain 

Capital Ventures, based on the 22 years of setting management 

direction, building teams and analyzing markets has come to a rather 

obvious conclusion that the world has changed a heck of a lot since 

his first job as CEO, and so has his management style. According to 

Jack Sweeney, as the world changes, so should your management 

style and that goes for whether you’re managing a team of ten, or ten 

thousand. 

 

To help individuals for effectively managing their own team and guide 

their company to greatness, Jack Sweeney recently tapped into his 

own Top 7 Management Lessons and he highly recommends the 

individuals to take a look at the following 7 Management Lessons: 

 

1. Trust your team and get out of the way. 
 

When Jack Sweeney was a first-time CEO, he had difficulties trusting 

anybody. He worked hard on tasks he’d “delegated” to others, and 

wouldn’t let them fully execute without his input. Now, he stays out of 

his team’s way and let them do their jobs, advising them before and 

after they’ve worked at accomplishing a task, versus throughout the 

entire process. 

 

You can get much more from team members by assigning them tasks 

and critiquing them afterward. This time frame gives them a chance to 

grow and fosters better communication. In the early days, he barely 

had an opportunity to critique since he was so involved in the process 

himself. 

 

 

E-NEWS LETTER 
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2. Use quantitative support to make 

decisions. 

 

Jack Sweeney based a lot of his decisions as a 

first-time CEO on subjective information. It 

wasn’t all on the fly, but they certainly didn’t 

have the quantitative support or technology 

they use today. These days, he is 

using measurable data as much as possible, 

drawn from dozens of systems he use to guide 

his latest company, SevOne. There are a lot of 

productivity tools to help management leaders 

accomplish their goals, whatever their line of 

business, and it’s important to identify and arm 

every business unit -- not just sales and finance 

-- with what they need to operate at their best. 

 

3. Learn how to manage a mobile workforce. 

 

There’s no doubt the workplace has changed. 

Jack Sweeney rarely need a private office or 

even a computer (he has one in his back 

pocket). Nor are the goings-on of the company 

central to where he is sitting. These changes 

have caused a lot of business leaders to 

struggle with managing an increasingly mobile 

and global workforce. 

So, you must adapt yourself and your company 

to meet the needs of today’s employees. Now 

that he looks back, he sees today's ability to 

work anywhere as amazing. His dad, God bless 

him, wasn’t able to make it to any of his 

basketball games because he was too busy 

making a living. 

He is proud to say he has never missed one of 

his son’s basketball games because he has got 

tools that allow him to be wherever he wants to 

be and still get his job done. Either embrace the 

trend, or be left behind, because tomorrow’s 

best talent doesn’t want to work in yesterday’s 

office. 

 

4. New to the company? Don’t be overly 

helpful. 

 

It takes a long time to understand what people 

have done to make their companies successful. 

Accordingly, as a CEO, he has disciplined 

himself to not fully insert himself into too many 

areas of the company for the first two to six 

months, unless there’s a crisis. 

If you’re the new leader at a company, treat it 

as if you were going onto a busy highway: Be 

careful merging into traffic and get up to speed 

before switching lanes. Take time to figure out 

what’s going on and then start changing 

directions without slowing down. When it comes 

to management, he truly believes that if you 

move too fast, you often make mistakes. Again, 

the only caveat is: as long as there isn’t a crisis. 

 

5. When things get complicated, go back to 

basics. 

 

People have a tendency to overcomplicate 

management when technology is involved, but 

sometimes your style and mindset just need to 

go back to basics. Having a company "elevator 

pitch" and clearly communicating it to your 

team, for example, is important because it 

conveys exactly what you do in a digestible way 

that your team can use next time it answers that 

question at a networking event. 

Additionally, using an analogy from the past to 

explain your business is helpful. Things change 

but are often similar to what’s happened in the 

past. If you can find an easy way to tell 

customers and investors how your product or 

service emulates something they already know, 

you'll find it easier to communicate. 

Google, for example, uses electricity to explain 

how the internet is going to be everywhere. 

Going back to the basics is a lesson he would 

have shared with his first-time CEO-self. 

 

6. Your feelings are going to get hurt. 

 

Recognizing that your feelings will occasionally 

be hurt  comes with the territory when you're a 

CEO or other business leader. But if you’re not 

willing to listen because you’re afraid to hear 

bad news or constructive feedback, you’re 

going to miss the opportunity to learn about the 

real issues and what you could be focusing on. 

Jack Sweeney always tell people: He love bad 

news. In fact, he always want the bad news 
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first. The reason is, he want to be informed, feel 

more in control and be in a better position to 

resolve issues and manage them appropriately. 

Plus, if you’re a leader who's not open to bad 

news, and your team knows it, it’s impossible to 

build trust. 

 

7. Hire someone you’d be happy to see in 

the hallway.   

 

Maintaining a culture and motivating people, 

while building a company at the same time, can 

be challenging. Jack Sweeney personally 

admire people like Joe Tucci at EMC and John 

Chambers at Cisco, for both having 

accomplished that. Since his first job, he has 

learned that hiring people who are perfect in the 

interview and on paper is good. But hiring 

people you look forward to seeing in the 

hallway -- people who are capable but also nice 

-- is equally important. 

Additionally, always admit when you’ve made a 

hiring mistake, because you’re not going to be 

perfect. When you make a bad hire, it’s 

probably not the best fit for the person you 

hired, either, so own up to it. 

Finally, Jack Sweeney recommend staying 

away from suck-ups. He grew up in a family of 

12 and he can smell a suck-up a mile away. 

Now, that's something his first-time CEO-self 

should have known. 

 

Source: https://www.entrepreneur.com/  

 

Mr. S. K. Suman 

Asst. Professor  

 

 

 

 

 

 

 

 

STUDENT ARENA 

Amazing Facts about India  

1) Around 100 million years ago, India was an 

island. 

2) India’s name is derived from the “Indus” 

river, Indus Valley Civilization is the world’s 

oldest civilization, India, hence, is the world’s 

oldest, most advanced and continuous 

civilization. 

3) India has the world’s third largest active 

army, after China and USA. 

4) The Tirupati Balaji temple and the Kashi 

Vishwanath Temple both, receive more 

visitors than the Vatican City and Mecca 

combined. 

5) Every 12 years, a religious gathering called 

the Kumbh Mela occurs in India. It is the 

world’s largest gathering of people. The 

gathering is so large that the Kumbh Mela is 

visible from the space. 

6) Varanasi is the oldest, continuously 

inhabited city in the world today. 

7) More than 54 crore people voted in the 2014 

General Election – more people than the 

population of USA, UK, Australia and Japan 

combined. 

8) Number of births in India every year is more 

than the total population of Australia, and 

many other nations. 

9) In 2004, 200 women took law in their own 

hands and came to the court armed with 

vegetable knives and chilli powder 

and murdered on the court floor a serial 

rapist – Akku Yadav. Then every woman 

claimed responsibility for the murder. 

10) Lonar Lake, a saltwater lake in 

Maharashtra, was created by a meteor 

hitting the Earth and is one of its kind in 

India 

Source: http://www.youthconnect.in/ 

Priti Gangwar 
MBA 2015-17 Batch 
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Ananya Birla launched second venture 

CuroCarte 

Ananya Birla, daughter of leading industrialist 

Kumar Mangalam Birla, launched her second 

venture CuroCarte on 08, Sep 2016 in Mumbai. 

CuroCarte is an inventory-based luxury portal 

that curates handmade products from many 

countries and sells these products in India.  

Over 1500 decorative and utility products 

sourced from different countries including India, 

Spain, Portugal, Vietnam, Thailand, Morocco 

and France will be sold through the website. 

“We curate these products directly from the 

makers and are trying to organize the 

unorganized market through technology. The 

target age group, according to research, is 28 

onwards, as it is a premium platform and 

requires high disposable income. But I feel that 

it will be pulled down to 25 onwards,” Birla told 

Forbes. 

The price of products sold by CuroCarte ranges 

from Rupees 7000 to 12000. But, unlike other 

e-commerce platforms, CoroCarte will not offer 

huge discounts and offers. 

Apart from the products curated from different 

countries, CuroCarte has an in-house team of 

designers who will work with makers to create 

exclusive products for the startup. 

The products hosted by CuroCarte include 

phone covers made from walnut wood, intricate 

lamps, cutlery, wall decor, crockery, jewelry 

boxes, and bags. The products that are in stock 

will be delivered within three to seven days. On 

the other hand, it will take 45 to 90 days for the 

products to be made. 

As per the expansion plan of Birla, the company 

will add a new country every two months for 

sourcing products. The company will operate on 

both B2B and B2C models. 

The third scion of the renowned Birla family, 

Ananya, born to Neerja and Kumar Mangalam 

Birla, was graduated from the University of 

Oxford. She has a master in economics and 

management. She established her first venture, 

Svatantra Microfin Pvt Ltd on February 17, 

2012.  

Svatantra Microfin Pvt Ltd, a Mumbai-based 

start-up microfinance institution (MFI) that 

provides financial assistance to women in rural 

areas of Maharashtra and Madhya Pradesh is 

expected to break-even this year. 

Initially funded by Aditya Birla Group, Svatantra 

offers the lowest interest rate in the country and 

now operates 40 branches in 21 districts of 

Maharashtra and Madhya Pradesh. 

Source:http://www.americanbazaaronline.com 

Indu Kanojia  
MBA 2015-17 Batch 

 

 

Indian Ironic 

1) The shoes we wear are sold in air 

conditioned, the vegetables we eat are sold 

in footpath. 

2) Priyanka Chopra earned more money 

playing Mary kom, than Mary kom earned 

in her entire career. 

3) India ranks 6th in the number of billionaires 

per country, it’s also home to 1/3rd of the 

world’s Extreme poor. 

4) Everyone in a hurry, but no one reaches on 

time. 

5) Politicians Divide us, Terrorists Unite us. 

6) Indian Parents want their children to stand 

out in a crowd, but expect them to do what 

the crowd is doing. 

7) In our country, you have to look both ways 

to cross a one-way road. 

8) In our Elections, we don’t Vote for the 

candidate we like the most, we vote for the 

one we dislike the least. 

9) People kill their own girls in the womb and, 

Seek out neighbor’s girls for ‘Kanya Puja’. 
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10) Seeing a Policeman make us nervous, 
Rather than feeling safe. 

11) Everything that is run by Government looks 

very bad, Except Government Jobs. 

12) An IAS officer writes a 1500 words heart-

winning eassay on dowry,and later asks for 

1 crore as a dowry. 

 Source:  http://www.thelogicalstory.com/ 

 

Priya Chauhan 

MBA 2015-17 Batch 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACULTY ARENA 

Peace of Mind: Ramayana's Tips for Good 

Governance 

 The Ramayana, the saga of Rama's life written 

by Valmiki, is widely acclaimed as among the 

greatest of all Indian epics. The narrative is 

regarded as a veritable treatise on social 

sciences, offering lessons that transcend both 

time and space. In fact, this famous Grantha 

carries useful tips on ethics and values, 

statecraft and politics, and even general and 

human resources management. 

The Ramayana can serve as a useful reference 

book for those willing to learn. With Rama 

Rajya as a model for good governance, the 

Ramayana is a must read for practitioners of 

statecraft. More so, because much fuss is being 

made today over Ayodhya being the birthplace 

of Rama and the controversy over the building 

of a Ram temple at the Ramjanmabhoomi. 

The Ayodhya Kanda, the second chapter, 

contains comprehensive lessons on good 

governance. When Bharata, the younger 

brother of Rama, goes to meet the latter in 

the forest to request him to return to Ayodhya 

and rule, the two brothers enter into a long and 

instructive dialogue. 

Rama counsels Bharata on governance. From 

quality of ministers and the importance of 

strategy sessions, to temperance in 

administration to justice, Rama expounds on all 

the subtleties of statecraft in a lucid manner. 

Apparently, Rama seems to be inquiring of 

Bharata his well-being, whether all is well at 

Ayodhya - in fact, however, in the process, the 

lessons on effective governance are offered in 

a powerful manner. Though the dialogue 

between the two brothers runs into several 

pages and a thorough reading is required to 

understand the intricacies, some important 

lessons are obvious, particularly the ones given 

on pages 441-449 of the Valmiki Ramayana. 
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A critical factor in good governance is the 

quality of ministers. Rama asks Bharata 

whether he has appointed courageous, 

knowledgeable, strong-willed men with a high 

emotional quotient as his ministers, because 

quality advice is the key to effective 

governance. The emphasis is on competence 

and confidentiality. Rama's advice to Bharata is 

to take a decision on a complex issue neither 

unilaterally nor in consultation with too many 

people. There should be an efficient core group. 

A good administrator can ensure high returns 

from minimum investments. Lord Ram had 

asked Bharat nearly 400 questions on 

governance when the younger brother 

requested him not to go into exile Rama tells 

Bharata to prefer one wise man to a thousand 

fools as it is the wise who can ensure prosperity 

during an economic crisis. Even if there is one 

minister who is really effective, the king will gain 

immensely. Appointing tested men of noble 

lineage and integrity for strategic positions is 

the key to successful government. 

Moderate taxes should be levied on the people, 

lest they revolt. Rama wants Bharata to treat 

his soldiers well and pay their legitimate wages 

on time. Delays in payment of wages and other 

allowances can lead to dangerous 

consequences. 

Trade and agriculture are important and Rama 

wants Bharata to ensure good irrigation 

facilities rather than being overly dependent on 

rains. Traders need to be ensured of a fear-free 

environment and their grievances should be 

redressed promptly. 

Protecting the forests and maintaining livestock 

have also been dealt with as important aspects 

of effective governance. In fact, the vision of the 

Ramayana has eternal relevance. Law and 

justice, finance and business, corruption 

framing of innocents for monetary gains, 

injustice to the poor are all mentioned. 

Rama's words of advice to Bharata are as 

relevant today as they were in the Treta period, 

the time when Rama is believed to have lived. It 

is worthwhile to ponder over the thoughts and 

deeds of Rama rather than expend valuable 

time and energy fighting over his birthplace and 

whether a temple should be constructed there. 

For the benefit of present and future 

generations, Rama gave valuable tips to 

Bharata on good governance. We should focus 

on this aspect rather than on outward worship. 

Conclusion - 

Ramayan Lessons – Leadership (renouncing 

egoism, equanimity, teamwork, harmony, trust), 

communication power (clear, complete, 

courteous), Team work (search of Sita), 

Innovation (bridge building, motivated & 

encouraged Sita by Hanuman, burnt lanka), 

devotion (building bridge, fighting rakshas, 

fetching sanjivani mountains), loyalty (Agni 

pariksha) 

Mahabharata Lessons – Decision making & 

judgment (Arjun & Duryodhan asking Krishna 

for help), getting work done (Dhronacharya 

asking Eklavya’s thumb), impediments to sound 

mental health (greed, envy, egotism) 

Source: www.speakingtree.in 

Ms. Ankita Srivastava 

Asst. Professor 
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FMS HIGHLIGHTS 

Industrial visit: 

SRMS believes that theoretical knowledge is 

not enough for making a good professional 

career and with an aim to go beyond 

academics; industrial visits provide students a 

practical perspective on the world of work. It 

provides students with an opportunity to learn 

practically through interaction, working methods 

and employment practices. It gives them 

exposure to current work practices as opposed 

to possibly theoretical knowledge being taught 

at college and provides an excellent opportunity 

to interact with industries and know more about 

industrial environment.  

Thus, as an effort to bridge the gap between 

classroom lectures and practical exposure, on 

August 31, 2016, SRMS FMS organized a one 

day visit to Rudrapur plant of Parley G Biscuits 

Pvt. Limited for its MBA first year students. 

Parle is a well-known name in biscuits and 

confectionery and has been India’s largest 

manufacturer of biscuits and confectionery for 

almost 80 years. Rudrapur plant is a 

manufacturing unit of Parle G and distributes 

biscuits to entire northern part of India. 

During the visit students got a chance to get 

interacted with Parle G personnel and asked 

various questions regarding the work culture, 

recruitment process, TQM, Brand building etc. 

in the plant. This visit served the purpose and 

helped students to gain firsthand information 

regarding functioning of an industry and 

provided an opportunity to plan, organize, and 

engage in active learning experiences outside 

the classroom. 

 

 

 

Industry related Sectorial presentation: 

 

In continuation of the industry related sectorial 

presentations, on September 1, 2016, Mr. 

Sushil Kumar Gupta, Assistant Professor, FMS 

gave valuable insights on Banking Industry. The 

presentation highlighted market overview and 

trends, strategies, growth drivers and various 

employment opportunities for management 

graduates in this sector. 

On September 5, 2016, Ms. Shruti Gupta, 

Assistant Professor, FMS gave valuable 

insights on Telecommunication Industry. The 

presentation highlighted Market overview and 

trends, Investment in the sector, contribution in 

the economy and career opportunities in 

telecommunication industry. 
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On September 6, 2016, Mr. S.K.Suman, 

Assistant Professor, FMS gave valuable 

insights on Consumer Durables Sector, as a 

part of Faculty Development Presentations to 

be held on every Tuesday. The presentation 

highlighted the advantages India had in 

Consumer Durables Sector, trends in this 

sector in urban and rural areas, policy support 

for the growth of this sector and various 

strategies adopted by companies in this sector. 

Fresher Party: 

MBA second year students welcomed MBA 

freshmen by organizing a fresher party for them 

on September 3, 2016. It was a gala time and a 

theme party where all the MBA first year 

students were gracefully dressed up in vibrant 

orange colour. This fun filled evening witnessed 

pulsating ambience, flashing lights, foot-tapping 

music, beautiful dance performances and free 

flow of enthusiasm. Various games and a talent 

show was organized for freshmen.  Ashutosh 

Sahu and Sonali from MBA first year won the 

Mr. Fresher and Ms. Fresher title while Ashish 

Vijjan grabbed the Mr. talent title by performing 

a stellar dance. Shruti Agarwal presented a 

beautiful dance and won Ms. Talent title. The 

party ended with a Buffet lunch. 

 

 

 

Teacher’s Day Celebration:  

Teachers' Day is a special day for the 

appreciation of teachers, and may include 

celebrations to honor them for their special 

contributions in a particular field area, or the 

community in general. In Faculty of 

Management Science, SRMSCET, Teacher’s 

day was celebrated on September 5, 2016 with 

much revelry.  

 

The chief guests for the event was respected 

Ms. Richa Murti. A lot of faculty, staff and 

students were present. The event was 

anchored by Harsha Gupta (2nd year 

management dept. student).  

 

The event began with the   lightning of the lamp 

by respected chief guest. It was followed by 

Ganesh Vandana and cake cutting ceremony. 

The chief guest Ms. Richa Murti, Dr. Anant 

Srivastava, Principle SRMSCETR, Dr. Deepesh 
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Tiwari and Dr. Ankita Tandon gave speeches 

and discussed their views on the occasion. 

 

This was followed by a cultural program which 

consisted of a vibrant array of performances. 

Ashish Vijjan student of MBA 1st year and a 

talented dancer of the institute, enthralled 

everyone present with his dance. MBA first year 

students presented Kabeerdas couplets 

relevant to occasion and few beautiful songs. 

 

The program ended with a vote of thanks by Dr. 

Mamta Gaur, Professor and faculty in charge 

FMS. Thus overall the event was a great 

success.  

 

 
 

 
 

Management Club:  

The management club activity this week was 

SENATE on “Is GST a game changer?” It 

was an inter departmental activity, coordinated 

by FMS faculty Dr. Ankita Tandon and Ms. 

Priyanka Khandelwal.  

On September 3, 2016 SENATE – Mock 

Parliament was conducted to address the topic 

of tax reforms in India. Students presented their 

views in favor and against the GST. 

The student coordinators, Mohit Chowbey and 

Krati Saxena (MBA second year students) 

introduced the event by highlighting the concept 

and principles underlying GST. They told about 

GST and its cascading effect of taxes .They 

also highlighted the alternatives for GST which 

will provide common nation-wide market for 

goods and services. Devanshi (MBA second 

year student) showed much patience as the 

Honorable speaker for this SENATE.  

Students from all the departments 

enthusiastically took part in this debate and 

expressed their views in favor as well as 

against the GST.  

Ankit Gangwar & Indu Kanojia (MBA-Final year) 

grabbed the first prize in favour and Shivam 

Sandilya & Simran Chabra (IT-3rd year) won 

first prize as opponents of GST. 
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MANAGEMENT THINKER 

 

 

 

 

 

 

Frederick W. Taylor: Master of Scientific 

Management 

Frederick Winslow Taylor is a controversial 

figure in management history. His innovations 

in industrial engineering, particularly in time and 

motion studies, paid off in dramatic 

improvements in productivity. At the same time, 

he has been credited with destroying the soul of 

work, of dehumanizing factories, making men 

into automatons. What is Taylor's real legacy? 

I'm not sure that management historians will 

ever agree.  Taylor's keystone book is :  The 

Principles of Scientific Management . 

Under Taylor's management system, factories 

are managed through scientific methods rather 

than by use of the empirical "rule of thumb" so 

widely prevalent in the days of the late 

nineteenth century when F. W. Taylor devised 

his system and published "Scientific 

Management" in 1911. 

The main elements of the Scientific 

Management are  : "Time studies Functional or 

specialized supervision Standardization of tools 

and implements Standardization of work 

methods Separate Planning function 

Management by exception principle The use of 

"slide-rules and similar time-saving devices" 

Instruction cards for workmen Task allocation 

and large bonus for successful performance 

The use of the 'differential rate' Mnemonic 

systems for classifying products and 

implements A routing system A modern costing 

system etc. etc. " Taylor called these elements 

"merely the elements or details of the 

mechanisms of management" He saw them as 

extensions of the four principles of 

management. 

1. The development of a true science 

2. The scientific selection of the workman 

3. The scientific education and development of 

the workman 

4. Intimate and friendly cooperation between 

the management and the men. 

Taylor warned] of the risks managers make in 

attempting to make change in what would 

presently be called, the culture, of the 

organization. He stated the importance of 

management commitment and the need for 

gradual implementation and education. He 

described "the really great problem" involved in 

the change "consists of the complete revolution 

in the mental attitude and the habits of all those 

engaged in the management, as well of the 

workmen."  Taylor taught that there was one 

and only one method of work that maximized 

efficiency. "And this one best method and best 

implementation can only be discovered or 

developed through scientific study and 

analysis... This involves the gradual substitution 

of science for 'rule of thumb' throughout the 

mechanical arts."  "Scientific management 

requires first, a careful investigation of each of 

the many modifications of the same implement, 

developed under rule of thumb; and second, 

after time and motion study has been made of 

the speed attainable with each of these 

implements, that the good points of several of 

them shall be unified in a single standard 

implementation, which will enable the workman 

to work faster and with greater easy than he 

could before. This one implement, then is the 

adopted as standard in place of the many 

different kinds before in use and it remains 

standard for all workmen to use until 

superseded by an implement which has been 

shown, through motion and time study, to be 

still better."  An important barrier to use of 

scientific management was the limited 

education of the lower level of supervision and 

of the work force. A large part of the factory 

population was composed of recent immigrants 

who lacked literacy in English. In Taylor's view, 

supervisors and workers with such low levels of 

education were not qualified to plan how work 
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should be done. Taylor's solution was to 

separate planning from execution. "In almost all 

the mechanic arts the science which underlies 

each act of each workman is so great and 

amounts to so much that the workman who is 

best suited to actually doing the work is 

incapable of fully understanding this science.." 

 To apply his solution, Taylor created planning 

departments, staffed them with engineers, and 

gave them the responsibility to: 

1. Develop scientific methods for doing work. 

2. Establish goals for productivity. 

3. Establish systems of rewards for meeting the 

goals. 

4. Train the personnel in how to use the 

methods and thereby meet the goals. 

Perhaps the key idea of scientific management 

and the one which has drawn the most criticism 

was the concept of task allocation. Task 

allocation is the concept that breaking task into 

smaller and smaller tasks allows the 

determination of the optimum solution to the 

task. "The man in the planning room, whose 

specialty is planning ahead, invariably finds that 

the work can be done more economically by 

subdivision of the labor; each act of each 

mechanic, for example, should be preceded by 

various preparatory acts done by other men."  

 

The main argument against Taylor is this 

reductionist approach to work dehumanizes the 

worker. The allocation of work "specifying not 

only what is to be done but how it is to done 

and the exact time allowed for doing it” is seen 

as leaving no scope for the individual worker to 

excel or think. This argument is mainly due to 

later writing rather than Taylor's work as Taylor 

stated "The task is always so regulated that the 

man who is well suited to his job will thrive while 

working at this rate during a long term of years 

and grow happier and more prosperous, 

instead of being overworked."  Taylor's concept 

of motivation left something to be desired when 

compared to later ideas. His methods of 

motivation started and finished at monetary 

incentives. While critical of the then prevailing 

distinction of "us "and "them" between the 

workforce and employers he tried to find a 

common ground between the working and 

managing classes. 

"Scientific Management has for its foundation 

the firm conviction that the true interests of the 

two are one and the same; that prosperity for 

the employer cannot exist a long term of years 

unless it is accompanied by prosperity for the 

employee [sic], and vice versa .."  However, this 

emphasis on monetary rewards was only part of 

the story. Rivalry between the Bethlehem and 

Pittsburgh Steel plants led to the offer from 

Pittsburgh of 4.9 cents per ton against 

Bethlehem's rate of 3.2 cents per day to the ore 

loaders. The ore loaders were spoken to 

individually and their value to the company 

reinforced and offers to re-hire them at any time 

were made. The majority of the ore loaders took 

up the Pittsburgh offers. Most had returned 

after less than six weeks. The rates at 

Pittsburgh were determined by gang rates. Peer 

pressure from the Pittsburgh employees to not 

work hard meant that the Bethlehem workers 

actually received less pay than at Bethlehem. 

Two of the Bethlehem workers requested to be 

placed in a separate gang; this was rejected by 

management for the extra work required by 

management to keep separate record for each 

worker. Taylor places the blame squarely on 

management and their inability "to do their 

share of the work in cooperating with the 

workmen."  

 

Taylor's attitudes towards workers were laden 

with negative bias "in the majority of cases this 

man deliberately plans to do as little as he 

safely can."  The methods that Taylor adopted 

were directed solely towards the uneducated. 

"When he tells you to pick up a pig and walk, 

you pick it up and walk, and when he tells you 

to sit down and rest, you sit down. You do that 

right through the day. And what's more, no back 

talk". This type of behavior towards workers 

appears barbaric in the extreme to the modern 

reader, however, Taylor used the example of 

Schmidt at the Bethlehem Steel Company to 

test his theories. Taylor admits "This seems 
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rather rough talk. And indeed it would be if 

applied to an educated mechanic, or even an 

intelligent laborer."  The fact that Taylor took the 

effort to firstly know the workers name and to 

cite it is some indication that he empathized 

with the workforce. This study improved the 

work rate of Schmidt from 12.5 tons to 47.5 

tons per day showing the worth of Scientific 

Management. 

 

The greatest abuse of Scientific Management 

has come from applying the techniques without 

the philosophy behind them. It is obvious from 

Taylor's own observations that the above 

discussion would be misplaced in other 

workers. Taylor acknowledged the potential for 

abuse in his methods. "The knowledge obtained 

from accurate time study, for example, is a 

powerful implement, and can be used, in one 

case to promote harmony between workmen 

and the management, by gradually educating, 

training, and leading the workmen into new and 

better methods of doing the work, or in the 

other case, it may be used more or less as a 

club to drive the workmen into doing a larger 

day's work for approximately the same pay that 

they received in the past." Scientific Study and 

standardization were important parts of the 

Scientific Management. One example was the 

study undertaken to determine the optimum 

shovel load for workers. The figure of 21 

pounds  was arrived at by the study. To ensure 

that this shovel load was adhered to, a series of 

different shovels were purchased for different 

types of material. Each shovel was designed to 

ensure that only 21 pounds could be lifted. This 

stopped the situation where "each shoveller 

owned his own shovel that he would frequently 

go from shoveling ore, with a load of about 30 

pounds per shovel, to handling rice coal, with a 

load on the same shovel of less than 4 pounds. 

In the one case, he was so overloaded that it 

was impossible for him to do a full day's work, 

and in the other case he was so ridiculously 

under-loaded that it was manifestly impossible 

to even approximate a day's work."  

Taylor spent a considerable amount of his 

books in describing "soldiering" the act of 

'loafing' both at an individual level and 

"systematic soldiering". He described the main 

reasons that workers were not performing their 

work at the optimum. Though worded in a 

patronizing way the essence of the descriptions 

are still valid:  

1. The belief that increased output would lead 

to less workers. 

2. Inefficiencies within the management control 

system such as poorly designed incentive 

schemes and hourly pay rates not linked to 

productivity. 

3. Poor design of the performance of the work 

by rule-of-thumb 

The fear of redundancies within the workforce 

was a valid argument during the previous style 

of management. Taylor not only countered this 

argument by using economic arguments of 

increased demand due to decreased pricing but 

put forward the idea of sharing the gains with 

the workforce. Taylor saw the weaknesses of 

piece work in the workers reactions to gradual 

decreases in the piece rate as the worker 

produced more pieces by working harder and/or 

smarter. The worker then is determined to have 

no more reduction in rate by "soldiering". This 

deception leads to an antagonistic view of 

management and a general deterioration of the 

worker/management relationship. Taylor also 

was a strong advocate of worker development. 

It follows that the most important object of both 

the workman and the establishment should be 

the training and development of each individual 

in the establishment, so that he can do ( at his 

fastest pace and with the maximum of 

efficiency) the highest class of work for which 

his natural abilities for him."  

Taylor's ideas on management and workers 

speak of justice for both parties. "It (the public) 

will no longer tolerate the type of employer who 

has his eyes only on dividends alone, who 

refuses to do his share of the work and who 

merely cracks the whip over the heads of his 

workmen and attempts to drive them harder 
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work for low pay. No more will it tolerate tyranny 

on the part of labour which demands one 

increase after another in pay and shorter hours 

while at the same time it becomes less instead 

of more efficient." Taylor's system was widely 

adopted in the United States and the world. 

Although the Taylor system originated in the 

factory production departments, the concept of 

separating planning from execution was 

universal in nature and, hence, had potential 

application to other areas: production support 

services offices operations service industries. 

 

Management's new responsibilities were 

extended to include: Replacing the old rule-of-

thumb with scientific management Scientifically 

select and train, teach and develop the 

workman "Heartily cooperate with the men so 

as to insure [sic] all the work being done in 

accordance with the principles of the science 

which has been developed" Take over the work 

for which they are "better fitted" than the 

workmen. Relationship between Taylorism and 

TQM Taylor's more general summary of the 

principles of Scientific Management are better 

suited for inclusion into the TQM methodology, 

than the narrow definitions. "It is no single 

element , but rather the this whole combination, 

that constitutes Scientific Management, which 

may be summarized as: Science, not rule of 

thumb Harmony, not discord Cooperation, not 

individualism Maximum output in place of 

restricted output The development of each man 

to his greatest efficiency and prosperity"  Much 

has happened, since Taylor developed his 

method of Scientific Management, to make 

obsolete the premises on which he based his 

concepts: Lack of education is no longer reason 

enough to separate the planning function The 

balance of power between managers and the 

work force has changed. Whereas in Taylor's 

time it was heavily weighted against the 

workers. Unionism (or the threat of it) has 

profoundly changed that balance. Changes in 

the climate of social thinking. Revolts against 

the "dehumanizing" of work. 

A basic tenet of Scientific management was 

that employees were not highly educated and 

thus were unable to perform any but the 

simplest tasks. Modern thought is that all 

employees have intimate knowledge of job 

conditions and are therefore able to make 

useful contributions. Rather than dehumanizing 

the work and breaking the work down into 

smaller and smaller units to maximize efficiency 

without giving thought to the job satisfaction of 

the working. Encouragement of work based 

teams in which all workers may contribute. 

Such contributions increase worker morale, 

provide a sense of ownership, and improve 

management-worker relations generally. 

Source for quotes is: 

Taylor, Frederick W., 1964, Scientific 

Management - Comprising Shop Management, 

The principles of Scientific Management and 

Testimony before the Special House 

Committee, Harper and Row 

Dr. Mamta Gaur 

 

 

UPCOMING EVENTS 

1. FMS SRMSCET is Conducting a 
webinar on topic  'Driving 
Organisational Effectiveness', which 
is organized by Confederation of 
Indian Industry (CII)on 16/09/2016 
from 11:00 AM to 01:00 PM. 

2. Jaro Education Campus Recruitment 
Drive on 21/09/2016 for MBA Final 
Year Students. 

3. Celebrating “Day of the Deaf” on 
26/09/2016 in FMS SRMSCET. 


